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Where are your (or your organization’s) innovation gaps and opportunities?
1. PURPOSE/PROBLEM PHASE: Do you have (or see) enough prompts?  Do you intentionally search for or generate ideas for those prompts?
2. SELECTION PHASE: Do you have an idea pipeline – a way for challenges, opportunities, and ideas to be discussed, developed, and tested? 
3. REALIZATION PHASE: Do you deploy your ideas into the real world? Do you have ways of systematically giving them permission, time, and resources to flourish?
4. POST-INNOVATION PHASE: Do you capture what you learn from your innovation process? Do you anticipate or track the systemic impacts of your innovation?

Then, given the problem phases you identify above: what steps or transitions throughout the process give you trouble? 
Use the Innovation Education model to identify the skills and learning objectives you can develop to help overcome these issues.
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